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APPROVED AS CORRECTED, SEPTEMBER 16, 2025 
TRAILER ESTATES PARK & RECREATION DISTRICT 
BOARD OF TRUSTEES REGULAR BOARD MEETING 

AUGUST 19, 2025 
MARK’S HALL 

1903 69TH AVENUE WEST 
BRADENTON, FL 34207 

The Regular Board Meeting was called to order by Duane Trotter at 12:31 p.m. 
 
ROLL CALL:  Richard Fernandez, Kathy Gregory, Todd Lombardi, Lenora Neal, 
Rod Smith and Duane Trotter present.  Lori Dalton and Margo Fegley joined via 
zoom.  Park Manager, Lee Morris, was present in the hall. 

PUBLIC COMMENT: 
1) None. 

 
Closed Public Comment 

PUBLIC HEARING – REIMPOSE SPECIAL ASSESSMENT - MARINA: 
Duane opened the Public Hearing. 

PUBLIC COMMENT ON HEARING: 
None. 
 
Adjourned Public Hearing 

APPROVAL OF MINUTES: 
Rod  made a motion to approve the Workshop Meeting Minutes of July 15, 2025, 
seconded by Lenora.  The minutes were approved as written 8/0. 
 
Todd made a motion to approve the Regular Board Meeting Minutes of July 15, 
2025, seconded by Richard.  The minutes were approved as written 8/0.  
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REPORT OF TREASURER: 
Trailer Estates Payroll Account:  $ 25,394.27 
Trailer Estates Vendor Pay Account:  $ 133,637.46 
Regions Bank Money Market:  $ 1,178,344.43 
TOTAL:  $  1,337,376.16 
 
Lenora made a motion to approve the Report of the Treasurer, seconded by 
Richard.  The motion was approved 8/0. 

INVOICE APPROVAL: 
None. 

APPOINTMENT OF TRUSTEE CANDIDATE TO SEAT #4: 
Chairman Trotter conducted the nomination and voting process for vacant 
Trustee Seat #4.  Lenora nominated Cynthia O’Brien  seconded by Todd.  Dalton, 
Fegley, Fernandez, Gregory, Lombardi, Neal, Smith and Trotter voted for Cynthia 
(8/0).  Cynthia O’Brien was selected to fill Trustee Seat #4.  Duane will administer 
Cynthia’s oath of office when she returns to Trailer Estates.  Lori nominated 
Lenora Neal for Treasurer seconded by Margo.  Lenora was approved as the 
Treasurer 8/0. 

ITEMS PRESENTED BY BOARD & STAFF: 
1) Enforcement Committee Appointments (Trotter) – Duane made a 

“Motion to appoint the following individuals to the Enforcement 
Committee for a term of one year; Lynn Nickell, Mike McKinnie, Alan 
Holbert, Michael Petrelli, Sherry Frampton, Karon Murphy, Gary Jordan 
and Paula Nelson.”  The motion was seconded by Todd.  The motion 
passed 8/0. 
 

2) Audit & Financial Statements Ending 9/30/2024 (Trotter) – Duane 
made a motion “To accept & place on file the 2024-25 Audit, financial 
results and Management letter.”  The motion was seconded by Lenora.  
The motion passed 8/0. 
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3) Resolution 2025-04 Special Assessment Marina – Reimposition 
(Trotter) – Duane made a “Motion to adopt Resolution 2025-04 to 
continue reimposition of the Marina Special Assessment.”  The motion 
was seconded by Todd.  The motion passed 8/0. 
 

4) Action on Fees for Contracts/Leases/Storage Lot/Marina (Trotter) – 
Duane made a “Motion for any contract, lease, storage lot, marina fees 
(annual or other adjustment), will be increased by the percentage 
change in the CPI (Tampa - St. Pete – Clearwater Index) over the most 
recent 12-month period.”  The motion was seconded by Lenora.  A 
discussion followed.  The motion passed 8/0. 

TRUSTEE/STAFF FINAL COMMENTS: 
None. 

UNFINISHED BUSINESS: 
None. 

ADJOURNMENT: 
Meeting adjourned at 12:44 p.m. 
 
Respectfully submitted, 
 
 
 
Lori Dalton, Secretary 
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