Trailer Estates Park and Recreation District
Board of Trustees Workshop
February 3, 2026
9:30AM Mark’s Hall
1903 69t Avenue West
Bradenton, FL 34207
Call to Order
Roll Call
Public Comment (Limit 3 Minutes on Workshop Agenda ltems Only)
Reports from Standing Committees
Clubs & Organizations

Discussion Items Presented by Board & Staff
1. Switch to Outlook/Office Email and Business Software
2. Appoint Canvassing Board Members
3. Building Issues with Activity Center -Engineer

Trustee Reports

Park Manager Comments

Unfinished Business
Adjournment

Trailer Estates Board Meetings & Workshops are broadcast in the park on Channel 732
Time: Feb 3, 2026 09:30 AM Eastern Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/|/87571687321?pwd=gRMi|iMsLELaZ5M9C8LAOwWBjtkmVIsw.1

Meeting ID: 875 7168 7321
Passcode: mU33rC

One tap mobile
+13052241968,,87571687321#,,,,*146610# US
+19292056099,,87571687321#,,,,146610# US (New York)

Mobile Password - 146610

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter considered at this meeting, he or she will
need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this meeting should contact the Office Staff at
(941)756- 7177, at least 48 hours in advance of the meeting, to ensure that adequate accommodations are srovided for access to the meeting.
Updated 12/30/2026 to Split Enforcement and Auditor into 2-line items



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda SWitch to Outlook/Office Email and Business Software

For Upcoming Meeting—Date February 3, 2026
Type of Meeting (check one): Workshop - ] Board Meeting

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):

Please see attached Memorandum.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
One Time Install - $380. Yearly Additional Cost will be $1,479.50.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

2 Proposals from BigFish Technologies

Trustee Treasurer Neal/Park Manager
Date Submitted 1/27/2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11,2/7/11, 5/2/16, Page 1 of 1
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25




Trailer Estates Park & Recreation District

Board Agenda Memorandum

To: Trailer Estates Board of Trustees
From: Lee A. Morris, Park Manager
Subject: Switch to Outlook

Meeting Date: 2/3/2026

Agenda ltem #: 1

Action Requested

Approve switch over from Smarer Mail to a Full version of Microsoft Outlook and Office. This
will be an addendum to BigFish Technology’s Managed Services Contract. Fees will be
charged yearly.

Background

We updated all the Trustees emails from responsibility to actual name in response to a request
from the Florida Ethics Commission. They said emails must be user specific. When we were in
the process of working through the changeover we realized we were not working with Outlook
but another application that has limited functionality to Outlook.

Discussion

We need to change over to Microsoft Outlook -Full Version so our emails are Outlook based and
not Smarter Mail. The functionzlity with Outlook allows us to manage our emails so we don't
have 11,000 emails in one account while better sorting them for public records retrieval.

Cost

The cost will be a one-time installation fee of $380 and a yearly fee of $1,479.59 which will be
handled as an addendum to our managed services contract with BigFish Technologies.

Recommendation

We have been requesting this changeover for some time, but the pricing was not available for
our situation. We can begin migrating our emails over to Outlook within 30 days of approval.



BiglFish

) Technologies
PO Box 15323 Date Estimate #
Bradenton, FL 34280
1/14/2026 3090
Name / Address
Trailer Estates
1903 69th Ave W
Bradenton, FL 34207
E-mail Phone #
helpdesk@bftechfl.com 941-757-3331
Description Qty Rate Total
Microsoft Migration
Microsoft Business Standard Software 7.00 136.48857 955.42
Microsoft Business Basic Software 8.00 65.52125 524.17
This is yearly cost.
Subtotal $1,479.59
Sales Tax (7.0%) $0.00
Approval:
Total $1,479.59




BigFish

Technologies
PO Box 15323 Date Estimate #
Bradenton, FL 34280
1/21/2026 3095
Name / Address
Trailer Estates
1903 69th Ave W
Bradenton, FL 34207
E-mail Phone #
helpdesk@bftechfl.com 941-757-3331
Description Qty Rate Total
Labor to migrate microsoft
Labor to install all apps and migrate emails. 1.00 380.00 380.00
Subtotal $380.00
Sales Tax (7.0%) $0.00

Approval:

Total

$380.00




TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Appoint Canvassing Board Pool

For Upcoming Meeting—Date F€bruary 3, 2026
Type of Meeting (check one): Workshop v ” Board Meeting I

*1t is reccommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):

Required by Manatee County Election Supervisor

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
No Cost

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

Canvassing Board Pool Letter

Trustee Chairman Trotter
Date Submitted 1/29/2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11, 2/7/11, 5/2/16, Page 1 of |
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25
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January 29, 2026

Per Manatee County election requirements

CANVASSING BOARD:

The Canvassing Board shall consist of the Manatee County Supervisor of Elections or his
assistant, the Chairman of the District Board of Trustees, or a designee, and a third person
selected by the Board. It shall be the responsibility of the Board of Trustees to notify the
members of the Canvassing Board as to the meeting times for the L & A testing, canvass of
absentee ballots, election results, and provisional ballot review.

The Chairman shall designate one person who has availability to serve as a member of the
Board of Canvassing from the following pool:

Rod Smith
Lee Morris

Mike McKinnie

The names in the pool shall be eligible for elections in 2026 and 2027, at which time a new pool
of property owners will be established by the Trailer Estates Board of Trustees.



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Discussion ltem - Activity Center & Pool - Soil Settlement

For Upcoming Meeting—Date I €bruary 3, 2026

Type of Meeting (check one): Workshop v ] Board Meeting “

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):

Board Discussion on possible soil settlement and building shifting. Engage

Engineer to determine if we have a problem and recommend fixes if neccessary.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
$15-25,000 for Engineer (estimated)

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

Discussion Item

Trustee Maintenance Trustee Lombardi

Date Submitted 1/29/2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11, 2/7/11, 5/2/16, Page 1 of |
1172016, 12/21/20, 11/6/23, 12/18/23, 4/1/25




Discussion ltem

Possible Settlement of Activity Center Building & Pool

Background-

Over the years, it has been reported the pool decking has voids under the surface and the pavers
have shifted over time. The doorways from the exercise room to the changing rooms has shifted
and is hard to open and close. We are now having issues where the main glass doors are rubbing
and will not close or latch. Lastly, the Church door is rubbing on the threshold.

Current-
What does all this mean?

¢ Generally, when doors start to shift it means there is a possibly of settlement in the
structure or under it

¢ Florida is known for sandy soils
o If left alone, greater, more serious issues may occur including possible pool shell cracking

Recommendation-

We need to engage the services of an engineer to come out and give us an evaluation on the
Activity Center building and pool. We estimate the cost to do this to be between $15-$25,000.
Any recommended repairs will have to be evaluated by the Board and if deemed necessary,
repairs will need to commence soon after.

Funding will be determined by the Board once the costs are known.

Lee Morris 1.29.26



