APPROVED AS WRITTEN, FEBRUARY 3, 2026
TRAILER ESTATES PARK & RECREATION DISTRICT
BOARD OF TRUSTEES WORKSHOP MEETING
JANUARY 6, 2026
MARK’S HALL
1903 69TH AVENUE WEST
BRADENTON, FL 34207

The Workshop Meeting was called to order by Duane Trotter at 9:30 a.m.

ROLL CALL: Lori Dalton, Margo Fegley, Richard Fernandez, Todd Lombardi,
Lenora Neal, Cynthia O’Brien, Rod Smith and Duane Trotter present. Park
Manager, Lee Morris, was present in the hall.

PUBLIC COMMENT:

1) Sandy Stevens, 1814 MN — She started to bring up Bingo and Duane
stopped her and explained this Public Comment section was for topics on
the Workshop only and general comments needed to be made a the
Regular Board Meeting.

Closed Public Comment

REPORTS FROM STANDING COMMITTEES:

Barbara Sewel, 6608 Dakota, Treasure Barn (TB) Committee — She stated their
balance is $28,350.54 and that Saturday alone they sold $1154. Also, as always,
more volunteers are needed.

CLUBS & ORGANIZATIONS:
1. Lori— She spoke about the need for someone to step up for the Christmas
Dinner group and welcomed residents to attend their meeting Thursday at
12:45 in Mark’s Hall.

DISCUSSION ITEMS PRESENTED BY BOARD & STAFF:

1) PP1C - Update Duties of Secretary (Dalton) — Lori discussed updating
the Duties of the Secretary — PP1C to remove scheduling duties, add
disabling fob requests and remove yearly publishing of meeting
schedules. Lori will bring this forward at today’s Board Meeting.
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2)

3)

4)

5)

6)

7)

PP32 - Update Guidelines for Bulletin Board Usage (Dalton) — Lori
discussed updating the Bulletin Board Guidelines — PP32 to bring them
into alignment with the current actual bulletin board at the Post Office
and the removal of the clip boards from the Office/Small Hall
breezeway. A discussion followed. An item #6 will be added to All
Boards “Postings can only be removed by the original person posting it,
a Trustee, their designee or park employee.” Lori will bring this forward
at today’s Board Meeting.

RFP - Request for Proposals for Solid Waste Services (Neal) — Lee
detailed the need for an RFP to go out for proposals for Solid Waste
Collection (trash, recycling and yard waste) as the current contract
expires September 30, 2026. The current RFP proposal would go out
January 15, 2026 and be due on March 13, 2026. A discussion followed.
The length of the contract will be changed to a 3 year contract with the
ability to renew twice for 3 years each. Lenora will bring this forward at
today’s Board Meeting.

Update Rules & Regulations — Part E Unsightly Appearance (Smith) —
Rod discussed the addition of Unsightly Appearance section to Rules &
Regulations, Part E. A discussion followed. Rod will bring this forward at
today’s Board Meeting.

Approve Date for Enforcement Committee Meeting (Trotter) — Duane
detailed the need to schedule the first Enforcement Committee meeting
this year. A discussion followed. These meetings will have Zoom access.
Duane will bring this forward at today’s Board Meeting.

Approve Dates for Auditor Selection Committee Meetings (Trotter) —
Duane detailed the need to schedule the meeting dates for the Auditor
Selection Committee meetings. A discussion followed. Duane will bring
this forward at today’s Board Meeting.

Discussion to Appoint ARC Committee as a Standing Committee under
the Board of Trustees — Initial ARC Guidelines (Trotter) — Duane opened
the discussion to appoint ARC as a Standing Committee and to review
proposed initial ARC guidelines. A discussion followed. The Board
recommended changes that Lori will make and provide to Duane for him
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to present to the current ARC members. Duane will bring this forward
at a future meeting.

TRUSTEE REPORTS:

1.

Cindy — She detailed the multiple things going on in the park including a
Health Fair on February 9 and a Blood Drive on January 8.

. Rod — He indicated he is following up on building repairs, processed several

violations with some going to the Enforcement Committee. He asked
residents to watch for mold and mildew and to look at their property.

. Lori —She detailed the office is accepting recurring reservations for May 1,

2026 through April 30, 2027, the supporting documents requires and
proper event etiquette. She stated she changed the notary block to 2026
on the Agreement of Responsibility Renter Resident and on the Application
for Prospective Purchase or Title Transfer or Renter(s). She also detailed
the lockers in the Activity Center.

Todd — He stated the de-construction and construction of the park sign has
started. He stated the Pelican room would be closed on January 21 & 22
for painting.

. Lenora — She stated she will be working on the budget and asked trustees

to begin thinking about their budget.

Richard — He stated the biggest issues for him is the clutter collecting
behind homes, mold/mildew and dead trees/brush. He also reminded
residents that empty lots still need to be maintained and should not be left
as just dirt.

Margo — She detailed the past events. She indicated the events in January
will max out at 275 tickets. She reminded residents they need their ID to
get tickets and at the door. She detailed ticket sales and events. She stated
no ticket sales at the door. She detailed the Golf Cart Poker Run
registration dates and stated Park ID required.

Duane — He reminded residents that there are 3 openings for Trustees in
March and that the paperwork is due at the Supervisor of Elections by
January 9. Voting will be March 10 from noon until 8:00 p.m. He indicated
the Manatee County sewer project was fully funded and would begin this
summer; additional details available on the county’s website. He also
detailed his doubts the Bradenton Shuffle Club will come here.

VIOLATION REPORT:
Available online.
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PARK MANAGER COMMENTS:

He detailed the need for residents to have their ID card in order to enter,
especially Bingo. He stated there are three ballot questions for March and that
information on them would be coming out soon. He also detailed the
Enforcement Committee meetings would be available via Zoom and asked those
being reviewed to attend in person or via Zoom and to come prepared.

UNFINISHED BUSINESS:
None.

ADJOURNMENT:
Meeting adjourned at 12:18 p.m.

Respectfully submitted,

Lori Dalton, Secretary
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