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APPROVED AS WRITTEN, MAY 20, 2025 
TRAILER ESTATES PARK & RECREATION DISTRICT 
BOARD OF TRUSTEES REGULAR BOARD MEETING 

APRIL 15, 2025 
MARK’S HALL 

1903 69TH AVENUE WEST 
BRADENTON, FL 34207 

The Regular Board Meeting was called to order by Duane Trotter at 11:05 a.m. 
 
ROLL CALL:  Lori Dalton, Margo Fegley, Kathy Gregory, Todd Lombardi, Lenora 
Neal, Rod Smith and Duane Trotter present.  Park Manager, Lee Morris, was 
present in the hall. 

PUBLIC COMMENT: 
1) Pat Prosser, 6819 American Way – She asked why we need a 3 year 

contract for the Park Manager and what his current salary and duties are.  
She then asked who is paying the bills without a Treasurer and Duane 
responded “the Park Manager”. 

2) JD Good, 6914 Marlin Lane – He stated he objects to extending the Park 
Manager’s contract and detailed his reasoning. 
 

Closed Public Comment 

APPROVAL OF MINUTES: 
Lenora made a motion to approve the Workshop Meeting Minutes of April 1, 
2025, seconded by Rod.  The minutes were approved as written 7/0. 
 
Todd made a motion to approve the Regular Business Meeting Minutes of April 1, 
2025, seconded by Margo.  The minutes were approved as written 7/0.  

FINANCIAL REPORT: 
Trailer Estates Payroll Account:  $ 3,804.20 
Trailer Estates Vendor Pay Account:  $ 115,511.28 



 Approved Board Meeting Minutes 04-15-2025 Page 2 of 4 

Regions Bank Money Market:  $ 1,778,345.88 
TOTAL:  $  1,897,661.36 
 
Lori made a motion to approve the Financial Report presented by Park Manager, 
seconded by Lenora.  The motion was approved 7/0. 

INVOICE APPROVAL: 
None. 

ITEMS PRESENTED BY BOARD & STAFF: 
1) Replace PP20 (Dalton)  - Lori made a motion “To replace PP20-Disaster 

Preparedness with the “Resident Severe Weather & Disaster 
Preparedness” currently identified as PP20A as discussed in the May 21, 
2024 meetings and today’s workshop.”  The motion was seconded by 
Todd.  The motion passed 7/0. 
 

2) Changes to the PP Numbering System (Dalton) – Lori made a motion 
“To fix the Policy and Procedures numbers system as discussed in 
today’s workshop.”  The motion was seconded by Lenora.  The motion 
passed 7/0. 
 

3) Update PP42 & Resulting Rules & Regs. (Dalton) – Lori withdrew this 
motion. 
 

4) Resoultion 2025-02 – Operating Budget 2025-26 (Trotter) – Duane 
made a motion “To adopt Resolution 2025-02 – Operating Budget 2025-
26 and Exhibit A (Budget) as presented.”  The motion was seconded by 
Todd.  The motion passed 7/0. 
 

5) Resoultion 2025-03 – Assessment 2025-26 (Trotter) – Duane made a 
motion “To adopt Resolution 2025-03 – Assessment for Fiscal Year 2025-
26 and Exhibit A (Budget) as presented.”  The motion was seconded by 
Rod.  The motion passed 7/0. 
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6) Enforcement Committee Meeting – June 5, 2025 (Smith) – Rod made a 
“Motion to set an Enforcement Committee Meeting on Thursday,     
June 12, 2025, 9:30 a.m., Mark’s Hall.”  The motion was seconded by 
Margo.  A discussion followed which included Lee explaining why the 
date changed from June 5 to June 12.  The motion passed 7/0. 
 

7) Office Reorganization (Trotter) – Duane made a “Motion to implement 
Staff Reorganization plan as discussed in previous workshops.”  The 
motion was seconded by Lori.  The motion passed 7/0. 

TRUSTEE/STAFF FINAL COMMENTS: 
None. 

UNFINISHED BUSINESS: 
None. 

ADJOURNMENT: 
Meeting adjourned at 11:15 a.m. 
 
Respectfully submitted, 
 
 
 
Lori Dalton, Secretary 
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