Trailer Estates Park and Recreation District
Board of Trustees Workshop
February 17, 2026
9:30AM Mark’s Hall
1903 69t Avenue West
Bradenton, FL 34207
Call to Order
Roll Call
Public Comment (Limit 3 Minutes on Workshop Agenda Items Only)
Reports from Standing Committees
Clubs & Organizations

Discussion ltems Presented by Board & Staff
1. Hurricane Expense & Reimbursement Recap
2. New Camera Placement
3. Washco- Caldwell & Gregory Contract Expiring
4. Budget Schedule

Trustee Reports
Park Manager Comments

Unfinished Business
Adjournment

Trailer Estates Board Meetings & Workshops are broadcast in the park on Channel 732

Time: Feb 17, 2026 09:30 AM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/857295819257pwd=jwMAArCz5ymNonOfDo85CobRgRq364.1

Meeting ID: 857 2958 1925
Passcode: j]MHK5G

One tap mobile

+13052241968,,85729581925#,,,,*777655# US
+13017158592,,857295819254#,,,,*777655# US (Washington DC)

Mobile Password - 777655

Pursuant to Section 286.0105, Florida Statutes, should any person wish to appeal a decision of the Board with respect to any matter considered at this meeting, he or she will

need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be based.

Pursuant to Section 286.26, Florida Statutes, and the Americans with Disabilities Act, any handicapped person desiring to attend this meeting should contact the Office Staff at

(941)756- 7177, at least 48 hours in advance of the meeting, to ensure that adequate accommodations are provided for access to the meeting.
Updated 12/30/2026 to Split Enforcement and Auditor into 2-line items



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Hurricane (2024 Storms) Expense & Reimbursement Recap

For Upcoming Meeting—Date February 17, 2026
Type of Meeting (check one): Workshop v ] Board Meeting H _

*It is reccommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings): 10 Date”
Wrap of of totals for the 2 Named Storms (Helene & Milton) and the Electrical Storm

from the last quarter of 2024,

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
See attached.

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

Memorandum

Financial Recap

Trustee Treasurer Neal/Park Manager

Date Submitted  F€bruary 9, 2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11, 2/7/11, 5/2/16, Page 1 of |
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25




TRAILER ESTATES PARK & RECREATION DISTRICT

INTERNAL MEMORANDUM
TO: Trailer Estates Board of Trustees
FROM: Lee A. Morris, Park Manager
DATE: February 9, 2026

SUBJECT: Hurricane Expense & Reimbursement Information

PURPOSE

Wrap up the costs and insurance reimbursements associated with the 3 storms from late
2024. This will be a “to-date” type of wrap up as there may be additional expenditures
and reimbursements.

SUMMARY

While the claims made with the insurance company can be reopened as needed until a
later date, we have made claims with the monies spent to-date to make repairs to the
common areas and buildings damaged in the 3 storms.

DETAILS

Please see attached. While the majority of money was spent in Fiscal Year 2024-25: we
were reimbursed in FY 2025-26, so there will need to be accounting adjustments made
by our Accountant and Auditors to reconcile our bookkeeping. At this time, we do not
anticipate any notable impact on our Reserves from the Storms.

ACTION REQUIRED

Information/Discussion Only. No further action required.

Distribution: File:




02/04/26

Trailer Estates Park and Recreation District
Hurricane Insurance Claims Recap

Income
43700 - Hurricane Claim Payments

FIA Property Claims #100123926 Debbie/Electrical Storm $33,408.99

FIA Property Claims Ck# 2864 Milton $109,014.32

FIA Property Claims Ck# 2870 Helene $117,951.70

Total Insurance Reimbursement $260,375.01
Expense

54599 - Insurance Claim Expense $380,493.23

Total Expense $380,493.23

Net Cost to the District (To Date) -$120,118.22

Page 1 of 1



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda New Camera Placement (5 Cameras)

For Upcoming Meeting—Date February 17, 2026
Type of Meeting (check one): Workshop v -l Board Meeting I .

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):

Discuss placement for 5 new cameras around TE Common areas & Buildings.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)
Estimated $3,500

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)
Map of Trailer Estates

Trustee Maintenance Trustee Lombardi

Date Submitted  €bruary 9, 2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11,2/7/11, 5/2/16, Page 1 of 1
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25
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TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda Laundry Machine Contract (Washco/Caldwell & Gregory)

For Upcoming Meeting—Date _F€bruary 17, 2026
Type of Meeting (check one): Workshop v -l Board Meeting I _

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):
Contract for Laundry Machines is expiring May 28, 2026. Discuss Options.

We may need a 60 day change or cancellation notice to Lessee.

Costs/Estimated Costs: (Required if agenda item includes spending district money.)

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)

Washco Lease & 2nd Addendum to Lease

Trustee Treasurer Neal/Park Manager

Date Submitted [ €Pruary 9, 2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11, 2/7/11, 5/2/16, Page 1 of |
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25




LAUNDRY SPACE LEASE AGREEMENT

This lease is between WASHCO LAUNDRY EQUIPMENT, INC., a Florida Corporation, 3939 Palm Beach Blvd,, P.O.
Box 1170, Ft. Myers, FL. 33902, hereinafter called Lessee, and Trailer Estates Park & Recreation District. a Special District of the

State of Florida, 1903 69" Avenue West, Bradenton, FL 34207, hereinafter called Lessor.
In consideration of the mutual covenants hereinafter contained, and the duties and obligations set forth, the parties agree

as follows:
1. The Lessor hereby leases to the Lessee on a sole and exclusive basis those certain areas, spaces and/or rooms being the
laundry facilities of the Lessor’s premises located at Trailer Estates.1903 69" Avenue West, Bradenton, Florida 34207, (“Leased
Premise”) in the laundry room area located north of the post office and approximately 1,135 square feet in size.

2. The Lessee agrees to install at, on, or in the Leased Premises pay-per-use laundry equipment in a number which in the
Lessee’s sole opinion is sufficient for the use of the tenants at the premises described in paragraph 1. The Lessee agrees to service
and keep the machines in good repair at its own cost and expense. Vending prices shall be as determined by Lessee, from time to
time. Titleto the machines will remain in the Lessee at all times. Lessor agrees that Lessee shall have the right of quiet enjoyment
of the demised premises, including unobstructed access and egress to the Leased Premises at all times.

3. The Lessor shall not move or remove, disconnect or tamper with the Lessee’s machines, except as provided herein, and
Lessor further agrees that it will not permit any other pay-per-use or free or leased common area laundry machines for the use of
its tenants on the premises whether the same be owned and operated by the Lessor or others. The Lessor will promptly report any
machine malfunction to the Lessee.

4. The Lessor will supply, install and maintain all necessary facilities in the demised premises required for the operation
of the said laundry equipment, including electricity, gas, if required, hot and cold water, water disposal, duct work, painting,
flooring and lighting and provide daily janitorial service and lint disposal.

5. Lessee will pay rental for said laundry facilities, less any sales, use, or property taxes and/or license or occupational
fees, computed on __50_% of the gross revenue derived from the operation of said equipment in excess of $ __=0-_monthly, per
piece of equipment on an accumulative basis, or based on the rate of $__N/A _monthly for each physically occupied apartment.

6. This lease is for a term of seven years from the date hereof and shall not be amended or cancelled except upon mutual
written consent of the parties. This lease shall be automatically renewed for a one year period unless either party notifies the other
by certified mail, return receipt requested, at least 60 days before the expiration of said initial term or any renewal, of its intent to
terminate. There is no restriction on the number of one year renewals permitted under this lease. All terms and conditions of this
lease shall apply to the renewed terms of this |ease.

7. In the event of default by either party under this agreement, the other party shall notify the defaulting party of the
default in writing and the defaulting party shall have thirty (30) days to remedy the default. If not remedied within the thirty day
time period, the Agreement may be terminated. Upon termination or expiration of this contract, all Lessee’s equipment and
possessions shall be removed from the Leased Premises by Lessee within thirty (30) days of termination or expiration, unless
agreed to in writing by Lessor. Failure of Lessee to remove such equipment in a timely manner shall result in the equipment being

declared abandoned by Lessee and the Lessor may remove the equipment and dispose of the equipment.
8. This lease shall be binding upon and inure to the benefit of the heirs, assigns, personal representatives and successors of

the parties hereto. If any litigation results in connection with this lease, the prevailing party shall be entitled to reasonable

attorney’s fees and costs from the other party.
9. This lease is entered into by Lessor through its duly authorized agent or owner with full knowledge of the contents

hereof and acquiescence thereto by the owner of the demised premises.
10. The Lessor shall have the right to accompany the Lessee’s representative when the revenue from the equipment is

collected, pravided that the collector is not inconvenienced or delayed in any way.
11. This lease is governed under the laws of the State of Florida and venue for any litigation under the lease shall be the

courts in and for Manatee County, Florida.

ACCEPTED: Date _ 4, / 2?//?’

LESSEE: Washeo Loundry Equipment. Ine.

LESSOR: Traier Estates Park & Recreation District, as owner ;
or asent for owner of Trailer Estates
By; O 7@4/ B M J /MW
Authorigd Agent K r(ll\ l O / (
i, \ mn-——/

7~} QLIaJ‘f‘)’Ha. n/

I3 SO By D

s P Witnessecs

84756411




State of Florida, County of _/Ra ne ‘IL{ &

Before me, an officer duly authorized to take acknowledgements and administer oaths, persenally appeared L—t’ g rel T. )V 'e_a../

who execuled the foregoing Lease and __ G A ¥ exccuted the same freely and voluntarily for the purpose therein expressed.

bt Bradenton

T Y207

WITNESSED my hand and official sealat_/ 92 3 (59 s Lo .

e bt AD.204Y

County of_ /et 24 fe &_ and State of Florida, this_f. G day of

My commission expires SR,
${E &5 wconn mevﬂ-zﬂ"%fu/é % M
BN & '_,.\;‘

mmaisﬂ““ b | © Notary Public

WASHCO LAUNDRY EQUIPMENT, INC.

393% Pahin Beach Blvd., P.O. Box 1170
Fort Myers, Florida 33902

RATRARAL

[N - 5 ey




SECOND AMENDMENT
TO LEASE AGREEMENT

THIS IS A SECOND AMENDMENT TO THE AGREEMENT BEWEEN TRAILER ESTATES PARK
& RECREATION DISTRICT, 6800 Canada Boulevard, Bradenton, Florida 34207 (“OWNER"”) AND
WASHCO LAUNDRY EQUIPMENT, INC., 3939 Palm Beach Boulevard, P.0. Box 1170, Ft. Myers,
Florida 33902 (“WASHCO") commencing on May 2, 2021 (“AGREEMENT").

WHEREAS, the OWNER and WASHCO desires to amend the AGREEMENT to move the
laundry room to a smaller area (“NEW LAUNDRY ROOM”) and allow WASHCO to relocate some
of the washers and dryers currently at Trailer Estates to a more productive location outside of the
District.

NOW THEREFORE, the parties agree to amend the AGREEMENT as follows:

1. Under the portion of the AGREEMENT as to WASHCO'S responsibility as to
equipment, this section is amended to read as follows:

A. EQUIPMENT: To supply the laundry room with a minimum of four washers,
four dryers and two carts. The laundry room shall be relocated to the NEW
LAUNDRY ROOM as shown in the attached Exhibit “A”. Upon execution of this
Second Amendment by both parties, OWNER shall relocate or provide any
necessary plumbing to the NEW LAUNDRY ROOM. WASHCO shall move the
laundry machines to the NEW LAUNDRY ROOM within twenty (20) days of
being notified of the installation or relocation of plumbing to the NEW
LAUNDRY ROOM (“Relocation Period”). WASHCO shall coordinate such move
with OWNER. For any laundry machines not relocated to the NEW LAUNDRY
ROOM, WASHCO can relocate those laundry machines and equipment to
another WASHCO location. Any laundry machines and equipment remaining
in the current Laundry Room after The Relocation Period shall be property of
OWNER and may be used or disposed of in the sole discretion of OWNER.
Similarly, upon expiration of the AGREEMENT, as amended, on May 28, 2026,
WASHCO shall have twenty (20) days to remove any WASHCO laundry
machines and equipment from the property of OWNER. After the twenty (20)
day period to remove laundry machines and equipment, any laundry machines
or equipment remaining on OWNER’S property shall be property of OWNER
and may be used or disposed of in the sole discretion of OWNER.

ITETT940 |



2. Section 119.0701(2){a), Florida Statutes —

Contact information of the public agency’s custodian of public records
Public Records: Vendor must comply with public records law:

A Keep and maintain public records required by the District to perform the service.

B. Upon request from the District, provide the District with a copy of the requested
records or allow the records to be inspected or copied within a reasonable time at
a cost that does not exceed the cost provided in this chapter or as otherwise
provided by law.

C. Ensure that public records that are exempt or confidential and exempt fram public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the contract term and following completion of the contract if the
Vendor does not transfer the records to the District.

D. Vendor shall upon completion of the AGREEMENT, transfer at no cost, to the
District all public records in possession of the Vendor or keep and maintain public
records required by the District to perform the service. If the Vendor transfers all
public records to the District upon completion of the AGREEMENT, the Vendor
shall destroy any duplicate public records that are exempt or confidential and
exempt from public records disclosure requirements. If the Vendor keeps and
malintains public records upon the completion of the contract, the Vendor shall
meet all applicable requirements for retaining public records. All records stored
electronically must be provided to the District upon request from the District’s
custodian of public records, in a format that Is compatible with the information
technology systems of the District.

E. Vendor acknowledges that all information contained relating to the Agreement are
public records, as defined in Chapter 119. “Public Records” of the Florida Statutes.
No information should be labeled confidential unless exempted under said laws.

IF VENDOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER
119, FLORIDA STATUTES, TO VENDOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF
PUBLIC RECORDS AT:

By e-mail: trailerestates@trailerestates.com
By phone: (941) 756-7177
Mail or Hand Delivery:
Attn: Custodian of Public Records

374779801



P.O. Box 6298

Bradenton, FL 34281

3. This Second Amendment shall become effective upon execution of both parties.

IN WITNESS WHEREOF, the parties hereto have executed this Second Amendment to Contract,
the 3 day of Age V4 ,2023.

WITNESSES:

T/l g,
Print NameW
Print Name
WITNESSES: e

\Q%% \W

Printémd L’ | eAd Kinlaw
Print Name

TRAILER ESTATES PARK AND
RECREATION DISTRICT,
a special district of the State of Florida

By: ”/T)(lﬂ.,\- Ul(lf‘louﬂzu

Print Name_/ l’hﬂd"'ul CHM DL eL.
Title__ 7} ¢ SLIY ey

WASHCO LAUNDRY EQUIPMENT, INC.

NiNye¢

Maﬁw}- Nawak—

3747798\ |



LA\ROLLFLY

PO A - .
- =Y f
1

i

- _ o e L o
S S e
< iRt —a

——

IR T

i J .
el A4
7 s i
SRl T B
SRR 5 e AN LS : :
— i i m I
2 e | 1
- m z
o
[ ..I”I. ¢ —_—— = =
o — “ld o - ) -



TRAILER ESTATES PARK AND RECREATION DISTRICT
BOARD AGENDA ITEM FORM

DUE IN OFFICE 6:00 A.M. TUESDAY PRIOR TO MEETING THAT YOU WISH TO BRING ITEM FORWARD.

Agenda 2026-27 Budget & Assessment Schedule

For Upcoming Meeting—Date February 17, 2026 _
Type of Meeting (check one): Workshop v ] Board Meeting I _

*It is recommended that Board Meeting Motions be an agenda item on a Workshop prior to the

Board Meeting and the date or dates of the workshop discussions be included in the motion.

Rationale (for workshops)/ MOTION (for board meetings):
Plan for Budget & Assessment Roll out

Costs/Estimated Costs: (Required if agenda item includes spending district money.)

Attachments: (Please attach any diagrams or pertinent information concerning this

Agenda Item. Please list the attachments.)
Trailer Estates 2026-27 Schedule

Trustee Treasurer Neal/Park Manager

Date Submitted  F€Pruary 9, 2026

Chairman/Designee

Office Manager/Designee: Date Posted Initials

Form Approved: 3/ 3/ 2008, Rev. 4/7/ 2008; 1/19/ 2009, 8/3/09, 2/7/11, 2/7/11, 5/2/16, Page 1 of |
11/2016, 12/21/20, 11/6/23, 12/18/23, 4/1/25




Coming Soon.



