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APPROVED AS WRITTEN, APRIL 15, 2025 
TRAILER ESTATES PARK & RECREATION DISTRICT 

BOARD OF TRUSTEES WORKSHOP MEETING 
APRIL 1, 2025 
MARK’S HALL 

1903 69TH AVENUE WEST 
BRADENTON, FL 34207 

The Workshop Meeting was called to order by Duane Trotter at 9:31 a.m. 
 
ROLL CALL:  Lori Dalton, Margo Fegley, Kathy Gregory, Todd Lombardi, Lenora 
Neal, Rod Smith and Duane Trotter present.  Park Manager, Lee Morris, was 
present in the hall. 

PUBLIC COMMENT: 
1) None. 

 
Closed Public Comment 

REPORTS FROM STANDING COMMITTEES: 
Barbara Sewel, 6608 Dakota, Treasure Barn (TB) Committee – She stated they are 
still at a stand-still; however, they will have a TB Meeting on Thursday at 11:30.  
Lee provided an update on the county permit issue by detailing the recent 
appraisal of the building which should resolved the permitting issues. 

CLUBS & ORGANIZATIONS: 
1. Phyllis Nourie, 1917 IA, Pickleball Club (PB) – She stated this season’s 

membership was down to 77 paid members.  She reviewed player usage for 
a week and counted an average of 17 players per scheduled time with a 
high of 24 players.  She then thanked the PB for volunteering for District 
events.  She then stated she recently purchased new PB balls and asked 
how to get reimbursed.  Duane told her to turn the receipt into the office. 

2. Tom Putnam, 1811 PA, Shuffleboard Club – He stated 8 courts need to be 
resurfaced and that he would turn in the estimate to the office as soon as it 
is received. 
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SPECIAL NOTICE: 
Duane reminded residents of the Public Hearing scheduled for April 15, 2025 to 
discuss and approve the budget. 

DISCUSSION ITEMS PRESENTED BY BOARD & STAFF: 
1) Continuing Rec. Trustee Duties – PP1I Update (Gregory) – Kathy 

proposed changes to the existing job description for the Continuing 
Recreation Trustee.  She stated her goal was to remove specific events 
and place emphasis on summer events.  She presented a proposed list 
of duties.  A discussion followed.  It was agreed item #7 should be 
removed.  Kathy will bring this forward at today’s Board Meeting. 
 

2) Remove Forms from Policies & Procedures (Dalton) – Lori discussed 
moving all forms from the Policies & Procedures and making them 
available on the website under “FORMS” heading similar to how the 
current Policies & Procedures appear.  She detailed that moving forms 
out of the list of PPs is a “Phase I” and then compressing PP numbers as 
a “Phase II” task.  A discussion followed.  PP27B will be kept in both the 
PPs and Forms and PP50 should be moved to the form.  Lori will bring 
this forward at today’s Board Meeting. 
 

3) Reorganization – Staff – Discussion (Trotter) – Duane detailed a plan for 
staffing in the future which included removing Office Manager position, 
adding Office General part-time position, expanding Office Assistant 
duties, adding an Accounting/Bookkeeper as a Contract Employee and 
extending the Park Manager’s current contract to November 2027.  A 
discussion followed.  Duane will bring this forward with salaries, etc. at 
the April 15 Workshop and Board Meeting. 

TRUSTEE REPORTS: 
1. Margo – She detailed the upcoming Beach Party event.  She detailed the 

past event.  She then detailed her plans for next season with event titles 
and dates. 

2. Rod – He asked residents to prepare for going north by securing their 
outside items from hurricanes and setting up lawn service.  He indicated 
weeds are growing quick and we are having more issues with mold and 
mildew.  He detailed the removal of construction advertising signs which 
are not allowed and then detailed the correct “for sale” signage location.  
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He also stated they are having more issues with boats and trailers not 
completely parked under the car ports. 

3. Lori – She detailed minor correction to the Complaint Form approved at the 
last meeting.  She detailed her work with club storage at the Activity 
Center.  She stated she is current with processing the reservations for next 
year.  She asked residents to add the office phone number to their contacts 
list so it won’t appear as a spam call.  She stated she is back on the 
website’s ADA compliance goal. 

4. Todd – He stated the 8’ fence is up.  He addressed the dumpster issue and 
stated he is strongly recommending getting rid of them. 

5. Kathy – She detailed the dumpster overflow issues.  She stated we say we 
live in paradise but we don’t respect it.  She asked all residents to respect 
our community.  She detailed past events and then upcoming events with 
new features like door prizes at Potlucks and the District providing dessert.  
She stated the April 19 Coffee Break was cancelled.  She stated the next 
season Potluck would be January 20, 2026.  She stated there would be 2 
Coffee Breaks in 2026 on January 10 and February 28 with both being time 
spent with the Park Manager to talk about your community.  These dates 
are strategically chosen as pre-election and pre-budget cycle dates.  She 
then thanked Mary Lou McNulty for her detailed accounting records and 
handling Bingo so efficiently.  Kathy then detailed how Bingo is mostly self-
funded.  She detailed the need to develop a Bingo Guidebook for the office.  
She stated she will present summer program plans next meeting. 

6. Lenora – She detailed the issues with stuff left on the Post Office picnic 
tables.  She stated the HOME meeting was cancelled last minute due to 
speaker illness.  She asked residents to contact her if interested so she can 
determine feasibility of rescheduling this.  She also detailed a Tai Chi class 
starting in June and that residents must pre-register starting May 19th. 

7. Duane – He reminded residents to complete a Deed Restrictions Building 
Request Form (currently a PP33) when demolishing homes.  He stated the 
Masonic Square Club may be changing to a non-Masonic club and is 
working on a new crew for the sick room.  Duane detailed the high cost of 
keeping these medical devices in good working order and asked users to 
make donations to help defer the up keep costs.  He then asked residents 
to ensure the storm damage to their home is secured against future 
damage and damage to surrounding homes from high winds, etc. before 
the next big event. 
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VIOLATION REPORT: 
None. 

PARK MANAGER COMMENTS: 
He asked residents to secure their homes for the hurricane season.  He 
recommends residents put in a ring doorbell type devise to watch over their 
property.  He reminded owners we are taking applications for Trustees seats 4 
and 9 with applications due May 2nd and interviews May 20th.  He stated an 
Enforcement Committee meeting is scheduled for June 5th. 

UNFINISHED BUSINESS: 
None. 

ADJOURNMENT: 
Meeting adjourned at 10:31 a.m. 
 
Respectfully submitted, 
 
 
 
Lori Dalton, Secretary 
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